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OFD BLACK BELT”
CERTIFICATE COURSE

This workshop is part of the international program in

Quality Function Deployment.

QOFD Training for Facilitators,
Project 1 eaders and Quality Professionals

This is state-of-art facilitator-level QFD training, covering the
breadth and depth of Comprehensive QFD and advanced
tools and analytic methods. This course has a prerequisite.

CEU: 5.0 points +



QFD Black Belt® Certificate Course, December 5-9, 2011, San Diego, California USA

Page 1

QOFD Training for Facilitators,

Project 1 eaders, Quality Professionals

Typically given as in-company custom-tailored training, the
QFD Black Belt Course is offered to the public once a year
at the QFD Institute's annual Symposium on QFD.

This year, the program offers the opportunity to earn a
provisional QFD Green Belt” and provisional QFD Black Belt’
at the same conference, while learning Modern QFD in
both concept and application from internationally-
acclaimed instructors.

This course will offer you:

9 Hands-on practice of QFD on a team project;

9 Step-by-step instruction of several standard QFD
deployments;

9 In-depth review of important QFD tools and
deployments; and

9 Understanding of the full depth and breadth of
Comprehensive QFD;

9 1,900 pages of QFD materials including the QFD
Institute QFD Black Belt Manual (1,200 pages) and
software templates; and

9 Full set of QFD Symposium Transactions from 1989 to
2011.

You will learn:

9 Advanced QFD tools and analytic methods for quality,
strategy, management, product planning, decision
making, invention, and design;

9 Voice of Gemba - QFD's unique approach to customer
visits, and how to design Gemba Visits and new
Gemba Analysis tools;

9 Semi-customized deployments common to many
industries, such as project, customer, quality,
technology, function, reliability, cost,
manufacturability, production, service, etc.;

9 How to input, process, and output field data for each
deployment;

9 Incorporating Blitz QFD® (matrix-free QFD for
immediate results) into Dr. Akao's Comprehensive
QFD to speed up the process;

9 Improved algorithms for defining Customer Needs
(Demanded Quality) for "new-to-world" products and
services;

9 Why and how of replacing ordinal scale calculations
with ratio scale calculations of customer needs
priorities, sales point, competitive benchmarking, and
matrix relationship weights, to improve the accuracy
of QFD in a Six Sigma world;

9 How to expertly link QFD with Design for Six Sigma
(DFSS / DFLS);

9 Introduction to Lifestyle Deployment with Kansei
Engineering;

9 Integration of latest Kano methods;

I Enhancing Customer Need Hierarchy Diagram with
measures, targets, and Kano categories;

9 Using Customer Voice Table with specification
documents;

 Introduction to General Theory of Innovation, a next
generation TRIZ-based business innovation method
for general business management;

I Speed Deployment to additionally accelerate your
project.

Who Should Attend

This advanced course is designed for QFD Green Belt®
graduates who are:

A QFD project team members including marketing, sales,
R&D, design, manufacturing, service, quality, and
others, as appropriate for your industry sector

A Quality consultants, Six Sigma/DFSS Master Black Belts,
trainers, facilitators, and internal quality gurus

Prerequisites:

A You have a full status QFD Green Belt® Certificate*; OR

A You have earned a Provisional QFD Green Belt®
Certificate* since December 2010; OR

A You are attending the San Diego QFD Green Belt®
Certificate Course; OR

A You are attending the 2011 Green Belt® Update Course
in San Diego.

* Proof of Certificate required (certificate number)

Texctbooks and Materials

{ QFD Institute’s QFD Black Belt” Course Manual (1,200
pages, the latest version)

9 CD-ROM with case studies and the latest QFD templates
9 A copy of QFD Symposium Transactions from 1989-2011

il Additional case studies and reports

Resulting Benefits

The resulting benefits you may expect upon successful
completion of this Course include:

A Ability to use generic Modern QFD tools and
deployments and knowledge of how
Comprehensive QFD works


../qfditest2/who_is_qfdi/newsletter_archive/gemba.htm
../qfditest2/who_is_qfdi/newsletter_archive/blitz_qfd.htm
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A Knowledge of new-to-world methods in product
development, quality and innovation, and how
they can be incorporated into projects

A Knowledge of how to facilitate a QFD project team

Provisional QFD Black Belt’ Certificate.

A You may also apply for the CEU Credits (5.0 points)

To assure the integrity of your certificate as demonstrated in

application, full status QFD Black Belt” will be earned upon
successful completion of:

9 Having a QFD Master Black Belt” custom-tailor a
QFD process for your company;

A Co-facilitating a QFD project with the QFD Master
Black Belt using your custom-tailored QFD
process (apprentice); and

A Facilitating by yourself a second QFD project using
your custom-tailored QFD process and submitting
your work to a QFD Master Black Belt for
approval (journeyman).

Things to Bring

9 Laptop computer with CD drive (with MS Excel’, Word’,
and Adobe Acrobat ) as you will receive a CD with QFD
software templates.

9 Relevant marketing and technical data for a small
project or a part of a large project that you are working
on currently or plan to work on in the future.

You will not be asked to reveal any confidential data. The goal is
to make the QFD exercises real and meaningful to you! If it is not
feasible to bring such data, you may use a case study related to a
hobby or some personal project. You may also bring your project
team and learn as you work on a real project or you may join
others.

Instructors

Glenn H. Mazur Richard E. Zultner

(www.mazur.net ) 9 Software Quality Specialist

{ Certified QFD Red Belt’ { President, ZULTNER &

9 1998 Akao Prize recipient for COMPANY
Excellence in QFD { Director, QFD Institute

9 Executive Director, QFD Institute & I 1998 Akao Prize recipient for
International Council for QFD Excellence in QFD

q President, Japan Business q Certified QFD Red Belt®
Consultants, Ltd. | TOC Software Jonah

1 Academician, International Academy 1 Six Sigma Master Black Belt
for Quality 1 QFD Architect (QFDI-ID)

National Academies of Science
Adjunct Faculty, U of Michigan (ret.)
QFD Architect (QFDI-ID)

Convenor of ISO Working Group on
QFD Standard

= =4 —a -

Registration

There are three (3) registration options, depending on
your past QFD Belt status.

Please see the Registration Form (next page) for fees
and program details, or you may contact us for questions
(TEL + 734 995 0847, registration@qfdi.org )

1) Facilitator's Package (no prerequisites)
2) QFD Black Belt® Package #1 (prerequisites)
3) QFD Black Belt® Package #2 (prerequisites)

A $200 per person discount may be applied when three (3) or
more people register from the same company at the same
time (any combinations of above Packages). This course
requires pre-registration; no walk-ins will be accepted.

Testimonials by Past Attendees

“l rate it as the most val
training I've attended during my career to date. The

work that you've done to advance the traditional QFD to
more effectively align business goals to solution
development and deliveryistrul y out st andi
penny dropped for me why Modern QFD is the
fundamental process for speed and accuracy of

decision making.

“Excellent course. Knowledge was impressive. The
instructors and presentation were very good,
professional.

"Good pace, good reference materials. Both presenters
are excellent.

"Historical context for many sections provided insight to
reasons why approaches were attained, and references
for major principles provided a good path to gain
additional knowledge as needed.

"“lwouldrecommend this course to



http://www.mazur.net/
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Registration Form: 2011 QFD Symposium & Training

1. Please circle the program that you wish to attend.

Program Selection ‘ You will attend CEL.J Registration Fees
Credits
Symposium Only 1Day 1.0 $395
Dec 3
QFD Green Bel® Package
R 3 Days
QFD Green Belt Certificate Course Dec 1i 3 3.0 $1,995
+ Symposium
Facilitator's Package
i i 8 Days 8.0
QFD Gree‘n Belt Certificate Course Dec 1i 3 . $6.500
+ Symposium Dec 5 9
+ QFD Black Belt” Certificate Course
QFD Black Belt® Package #1
Symposium 6.5 Days
ymposiu . Dec 3i 9 6.5 $5,595
+ QFD Green Belt Update Course
+ QFD Black Belt” Certificate Course
QFD Black Belt® Package #2 6 Days
6.0 $5,195
Symposium Dec 3
+ QFD Black Belt” Certificate Course Dec 59
QFD Black Belt® Update Package
2 Days
QFD Black Belt Update Course Dec 3i 4 2.0 $1,395
+ Symposium
QFD Green Belt® Update Package
1.5 Days
Symposium + Dec 3i 4 2.0 $995
QFD Green Belt” Update Course
Reception Only ) $20 per companion
. . . Dec 3 Reception .
For your companion who is not attending Only na (nominal cost)
above program(s) How many?

QFD Belt® Course registration fees include the applicable course materials, MS Excel Modern QFD templates, select case studies, a
complete set of QFD Symposia Transactions from 1989 to 2011, a copy of the QFD Student Resource Pack, as well as daily continental
breakfast, lunch, and coffee breaks, and the Networking Reception on Dec. 3. (Exception: The half-day QFD Green Belt® Update Course
does not include lunch.)

"Symposium Only" registration fees include a copy of the 2011 symposium transactions, QFD Student Resource Pack, plus continental
breakfast, lunch, coffee breaks, and the Networking Reception on the Symposium day (Dec. 3).

For questions, please Contact registration@qfdi.org ,TEL+1734 -995 -0847 (M-F9am-5pm U.S. Eastern Time)
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2. Please provide the Attendee Information.

Your Name to be printed on Name Badge

Your Name to be printed on QFD Certificate

Job Title

Com pany

Mailing Address, including Street Address, City,
State/Province, Postal Code and Country.

Industry

Work Email

Telephone

Alternative E mail or Telephone

Food allergy, dietary or barrier free requirements if
any

How did you learn about this event?

A 1 would like CEU credits issued for the program(s) | attend. YES | NO

A 1'would like  Official Letter of Invitation issued for my visa application. YES | NO

3. Please select the Payment Method.

Your Total Fees: USS$: Todayods Dat e:

A Pay by Credit Card (Visa, MasterCard or Amex)

Card Number
Expiration Date (month / year)

Name on the card

¢ small 3 digits on the back of Visa / MC;
CVC Code 4 digits on the front of AMEX

Billing Address of this Card, including
street address, city, postal code.

Cardhol der6s Email Al

Cardhol derds Signatul

| agree to the credit card charge by the QFD Institute of the amount typed above.

A Payby Check (Please see Terms & Conditions on the next page )

A wire Transfer (Please see Terms & Conditions on the next page.)

Send 2-page Registration Form (this and previous page) to:

FAX +1 2061 2031 3575  E-MAIL: registration@qfdi.org
QFD Institute, 1140 Morehead Ct., Ann Arbor, Ml 48103 USA

T T T Your registration will be acknowledged by e-mail within 24 hours. T T T
This email will accompany your receipt confirmation or invoice as a PDF attachment.



Registration Terms & Conditions
For 2011 QFD Symposium & Training

Cancellations notified by September 15, 2011 will be refunded in full minus a 10% card processing fee if a
credit card was used for payment, or minus the applicable bank fees if transactions were made by wire
transfer. (No processing fee if paid by company check.)

Substitutions are permitted without penalty any time, subject to course prerequisites. (QFD Black Belt® and
Update Courses have prerequisites)

QFD Belt® Course registration fees include the applicable course materials, MS Excel Modern QFD
templates, select case studies, as well as a copy of the 2011 symposium transactions, QFD Student Resource
Pack, and a complete set of QFD Symposia Transactions (from 1989 to 2011). Your registration fees also
include daily continental breakfast, lunch, and coffee breaks, and the Networking Reception on Dec. 3.
(Exception: The half-day QFD Green Belt® Update Course does not include lunch.)

"Symposium Only" registration fees include a copy of the 2011 symposium transactions, QFD Student
Resource Pack, plus continental breakfast, lunch, and coffee breaks on the Symposium day (Dec. 3), and the
Networking Reception at the conclusion of the Symposium.

Take advantage of these Discounts:

1 QFD Green Belt® Package: $100 per person discount when three (3) or more people register
from the same company.

9 Facilitator's Package, QFD Black Belt® Package #1, QFD Black Belt® Package #2 : US5200 per
person discount when three (3) or more people register from the same company.

Walk-in registrations are accepted for the Symposium, with credit card payment. All QFD courses require
pre-registration; no walk-ins may be accepted for the QFD courses.

Late registrations for QFD courses after November 28 may be assessed a 20% surcharge due to extra cost in
material preparations.

Registration will be confirmed upon receipt of full payment. Early registration is recommended as class sizes
are limited.

For questions, please contact The QFD Institute:
registration@qfdi.org

TEL +1 734-995-0847
(M-F 9 am - 5 pm U.S. Eastern Time)




Venue Hotel

Hard Rock Hotel San Diego
207 5th Avenue

San Diego, CA 92101 USA
www.hardrock hotelsd.com
Tel: +1 619 -702-3000

Hotel reservations should be made in advance, directly with the hotel.

Online Reservation Page & Please use the link atwww.qfdi.org/sym_venue.html
http://www.hardrockhotels.com/LinkHandler.aspx?HC=HSAN&Arrival=11/30/2011&Depart=12/03/2011&GROUP=1111QF D23

QFDI Group Rates
9 Studio King (1 king size bed):$149 pus taxes per room/night (single or double occupancy)
i Studio Queen (2 queen size beds):$149 pus taxes per room/night (single - quad occupancy)

The aboverates are exclusively for QFD attendees (norcommissionable) and available in a limited
quantity until they sell out or November 13, 2011, whichever comes first. We strongly recommend
early hotel reservations, to avoid sellout or rate hike.

Hard Rock Hotel San Diego is a 100% noasmoking downtown hotel, located about 3 miles from San Diego
International Airport. Many restaurants and shops are within walking distance.

Hotel Amenities include Nobu restaurant, Pinkberry yogurt shop, Maryjane's (restaurant / cafe), 24hr fitness center* 24hr
business center*, spa*, rooftop swimming pool with cabana ( 0 F|,and alda)( 0 207 6 )

* For QFDI guests, the hotel will waive the normally mandatory $17 "In-Charge" fee which includes Internet access, domestic
calling, use of 24hr fithess center and business center, and weekday edition ofUSA Today.

Hotel Room Features: ;
1 Wired and wireless Internet access* ’
i Integrated 42" LG flat screen HDTV with plug-ins for iPod, computer,

camera, etc. .

T0Sl eep Li ke a Ro cthréad-boerd abttonlmensvi t h 300

1 The extensive line up of high definitio n programming, as well as 11 music channels and an extensive library of oademand
films

Exclusives for Hard Rock Hotel Guests:

i Complimentary music: Upon check-in, hotel guests receive a code redeemable at iTunes to download one of three distinct
ten-song playlists;

i Complimentary access to a world class Gibson guitar, delivered to your room at no charge along with the Pocket Pod
Ampsand high-def 6 Beats by Drresenitiorrequiredladp hones

fVI P access for two &Ofcama dFidad(ekcef®wherkpivate partias Ansl major holidays)

For details, please visit the hotel web site:www.hardrockhotelsd.com



http://www.hardrockhotels.com/LinkHandler.aspx?HC=HSAN&Arrival=11/30/2011&Depart=12/03/2011&GROUP=1111QFD23

Travel : How To Get There
By Air

Hard Rock Hotel San Diego is located 3 miles (4.8 km) from San Diego International Airport (airpot
code: SAN).

i Taxi can be found at the airport Transportation Plaza, located a short walk across each
terminal exit. Taxi fares to the hotel (located in downtown Gaslamp Quarter) cost about $12
each way. ( List of taxi companies :www.san.org/sdia/transportation/cabs.aspx )

9 Airport Shuttle Service is available at the Transportation Plazas across from Terminals 1 and
Terminal 2. Shuttle Service (shared ride) costs about $8 per person each ay to the hotel.
(List of shuttle service companies :www.supershuttle.com/default.aspx?content=L ocations)

1 Rental Cars are alsoreadily available at the airport. Keep in mind, however, valet parking at
downtown hotels cost $30 or more per day; public garages cost around $17 per day.
(List of rental cars at the airport : www.san.org/sdia/transportation/car_rental.aspx)
Map on the next page.

By Car
i Driving Map and Directions : www.hardrockhotelsd.com/contact/map -and-driving-directions
(Please read the downtown parking described above.)
Map on the next page.

By Train

1 Amtrak Intercity and Coaster commuter trains link travelers from as far away as Los Angeles
and Orange Counties to downtown San Diego and coastal North County and, includes stops in

Old Town, Sorrento Valley, Solama Beach, Encinitas, Carlsbad and Oceanside.
www.san.org/sdia/transportation/public.aspx



http://www.san.org/sdia/transportation/cabs.aspx
http://www.supershuttle.com/default.aspx?content=Locations
http://www.san.org/sdia/transportation/car_rental.aspx
http://www.hardrockhotelsd.com/contact/map-and-driving-directions
http://www.san.org/sdia/transportation/public.aspx
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